FLNB Attorney Board of Advisors
Meeting Summary for April 26, 2010

Attendees: Bill Blevins, Sherry Chancellor, Luke Adams, Kevin Davis
Attending via telephone: Steve Jurnovoy, Tracy Strom, Bill Miller

1. Follow-up from previous meeting(s)

« Move to Arnow Building in Pensacola: The move to the Arnow Building took
place last week (April 22-23) and the Clerk’s Office is now open for business in
the new location. A new telephone system was installed which means court
staff in Pensacola have new telephone numbers. The new phone numbers are
posted on the court web site under the “Contact Us” tab. The toll free telephone
number (866-639-4615) has not changed. The bankruptcy courtroom is located
on the 1* floor and the 341(a) meeting rooms are located on the ground floor.
The video conference equipment is set up differently in the courtroom. If you
experience any issues with the configuration or observe any other problems,
please contact Kevin Davis.

« CM/ECF registration process: The online attorney registration module is
currently being tested. A second round of beta testing is anticipated over the
next 90 days before implementation.

« Support staff seminar: The Florida Northern Bankruptcy Bar seminar is
scheduled for October 1 in Tallahassee. The Clerk’s Office will be conducting a
seminar for support staff on the same date in the courtroom in Tallahassee. The
conference will be shown by video in Pensacola. The topics will include: avoiding
submission errors; changes in ECF associated with the upgrade to version 4.0;
changes to forms and rules coming in December; and, USBC resources (including
ECF Central). More information will be forthcoming.

2. Upgrade in CM/ECF to version 4.0

« The upgrade to CM/ECF version 4.0 is expected to be implemented sometime in
late October or early November.

« The updated version includes numerous changes in appearance and functionality
including: new reports; new query features; new fee payment options; and, filing
agent which will enable attorneys’ staff to file documents under separate logins
and passwords.

« There was discussion about conducting informational seminars in the various
divisions prior to implementation as we’ve done in the past. Members agreed



that the informational seminars continue to be an effective method of
communicating details about procedural changes and system upgrades. Steven
noted that his firm will probably send support staff while Sherry and Tracy stated
they will probably attend in person with their support staff. Tracy also noted that
information posted in the newsletter and notices posted on the bulletin board
are also effective.

3. Local Rules

« Bill Blevins noted that the Judicial Conference released a memo expressing
concern about courts adopting Standing Orders or Administrative Orders instead
of Local Rules. In our district, we may need to consider folding some of the
Standing Orders (e.g., Standing Order No. 11 Related to Electronic Case Filing)
into the Local Rules.

« A committee will be formed later in the year to review Local Rules with an eye
on updating the Local Rules in 2011. Anybody willing to volunteer to serve on
the Local Rules Committee should contact Kevin Dauvis.

« We may want to also consider updating the Chapter 13 Form Plan as part of the
Local Rule process.

« Printed copies of the current Local Rules are still available. Please contact Kevin
Davis if you would like copies.

« The Clerk’s Office has started the process of adding references to Local Rules on
various events in CM/ECF. When feasible, those references will be added to an
existing screen. There was discussion as to whether it would be burdensome or
beneficial if some of the events required an additional screen in order to cite a
Local Rule. It was agreed that simply clicking “Next” through an additional screen
was not overly burdensome and that having the Local Rules cited would be of
benefit.

4. Court user survey and related initiatives

« The annual survey of registered ECF users took place in late February thru early
March. The survey was sent to approximately 2600 users and the response rate
was approximately 11%. The response rate was higher among attorneys and law
firms (as opposed to non-attorney creditors).

. The responses were favorable with a satisfaction rate of 97% - 98% with regard
to how cases are managed by the Clerk’s Office staff (setting hearings, entering
orders, discharging cases, closing cases, etc.).



« Several suggestions on improving ECF will be passed along to the Pacer Working
Group and/or the CM/ECF “Next Generation” Working Group. These suggestions
include: a user-defined setting to eliminate documents (like BNC notices) from
appearing on the docket; viewing the file name on the ‘last chance screen’
before submitting transaction; ability for advanced users to file everything from
a single screen; adopting a ‘speed filing’ option for certain events (similar to
‘speed claims’).

« During the last Board of Advisors meeting it was suggested that having separate
web pages dedicated for Chapter 7 and Chapter 13 information might be
beneficial to attorneys. The survey included inquiries about this idea and 70% of
respondents indicated they would like to have a separate Chapter 7 web page
and 62% indicated they would like to have a Chapter 13 web page. We
anticipate modifying the court’s web site to include dedicated web pages during
future web site updates.

5. Staff changes

« Luke Adams, Program Development Specialist, has accepted a position with the
U.S. Bankruptcy Court in the Eastern District of Virginia. He will continue
development work on ECF Central and our court will be involved in testing and
implementation later in the year.

« The Clerk’s Office will be hiring two additional staff members in the next few
months. One position will be a desktop support person for the Pensacola office.
The second position will be an operations support person located in the
Tallahassee office.

NEXT MEETING: July 26, 2010 at 1:30 Eastern / 12:30 Central



