FLNB ATTORNEY BOARD OF ADVISORS
Meeting Summary for April 25, 2011

Attendees: Bill Miller, Kathryn Hathaway, Bill Blevins, Kevin Davis, Traci Abrams
Attending via telephone: Tracy Strom, Steve Jurnovoy, Philip Bates, Bob Bruner
Absent: Sherry Chancellor, Karen Specie

1. New staff members

The clerk’s office has two new staff members that you may have contact with from time to
time.

0 Traci Abrams (working out of Tallahassee office) is the new Chief Deputy and replaces
Richard Mildenberger. Traci comes to us from the U.S. District Court in Gainesville and
has a strong |.T. background. Among her duties will be directly supervising the
systems group and managing facilities issues including after-hours emergency filings
in Tallahassee.

0 Tynetta Newman (working out of Tallahassee office) is the new Procurement and
Financial Specialist. She comes to us from state government most recently working as
an auditor with the state court in Leon County. She will be dealing with financial and
administrative matters including monitoring payment of filing fees.

2. Follow-up / project status

Local Rules process. The revision process for the Local Rules is underway. The timing of the
process is a result of guidance from the Judicial Conference, by way of the Administrative
Office, which advises the courts to wrap Standing Orders into Local Rules where applicable. A
package of the suggested changes is being compiled and will be discussed with Judge Killian
on May 3", Assuming there are no major revisions, we anticipate having a review period for
the bar and public in June. Based on final approval from the District Court and the 11%
Circuit, we anticipate implementation on December 1.

Judgship. We received information, in a memo dated April 13, that the Judicial Conference
Committee on Administration of Bankruptcy was recommending transmittal of legislation to
authorize 49 additional judgeships, which include a temporary judgeship for the Northern
District. We have not seen any actual legislation, but it appears that people involved in the
process are discussing it yet again.

Arnow Building dedication. The dedication for the Arnow Building is scheduled for May 20 at
1:30 p.m. in Pensacola. The time of day has been moved from 2:00 to 1:30 to accommodate
the city’s request in order to the minimize traffic burden and avoid costs to the government.
Invitations are in the mail. Itis a public event and will include a reception and open house
following the ceremony.
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Web site redesign. The clerk’s office is in the process of re-designing the court’s web site. A
survey to all attorneys was emailed recently inquiring about navigation, content and display.
If you haven’t taken the survey, you can still participate by going to the following site:
http://www.surveymonkey.com/s/HJW8HJ5
If you prefer, you can email comments to either of the following individuals:
Wade Feltman: Wade_Feltman@flnb.uscourts.gov
Kevin Davis: Kevin_Davis@flnb.uscourts.gov
Some of the suggestions previously offered by the Attorney Board of Advisors will be
incorporated into the new web design. We take these suggestions seriously and implement
them where feasible.

Attached is a PDF document which is a visual representation of the restructured conceptual
layout of the various categories depicted in the web site design.

3. ECF menu changes

The ECF menu item for “Most Commonly Used” events has been updated to reflect the top
20 most commonly used events in the CM/ECF system. The menu is located under the
Bankruptcy heading.

The “Mailing Information” menu item has been subdivided into two separate items:

0 The “Mailing Information” menu item still exists and includes primarily service lists to
look up email addresses and the address for members of the special mailing group
(such as the U.S. Attorney, IRS).

0 A new menu item titled “Mailing Label” now exists. This includes a mailing label
optionwhich identifies electronic recipients with a plus sign (+) following the name of
the party or attorney. The purpose is to enable attorneys to identify those individuals
who consent to receive notice electronically. Therefore, when preparing labels for
mailing to all creditors and parties-in-interest, you can easily identify which people
receive electronic notice and remove those labels before mailing. This can save
attorneys time and postage costs by avoiding unnecessarily sending paper copies to
individuals who also receive electronic notice.

4. CM/ECF upgrade to version 4.1

We had previously advertised an implementation date of July 4™ weekend. Issues have arisen
with some of the testing courts which make it better to delay implementation until the issues
are resolved.
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e We will be sending an email to members of the bar letting them know the training scheduled

for June is being cancelled. Currently, we anticipate implementation will take place in the
October, 2011 time frame.

5. Court user survey results / action plan

e The annual court user survey was conducted late-February, early-March.

e Many of the questions were used to gauge customer satisfaction - to find out how well we

do our job and where we can improve. Some of the questions were more “process” questions

about how attorneys and law firms work — to enable us to be more effective in training,
working with other courts, and answering calls at the help desk. The survey sent to attorneys
was separate from the survey sent to creditors. From a “process” perspective, here are some

of the more interesting results from the attorney survey.

0]

An attorney is identified as the person primarily entering documents in ECF 29% of
the time. A non-attorney is identified as the person primarily documents in ECF 71%
of the time.

About 92% of the attorneys who responded are satisfied with the chapter 13 form
plan (which is consistent with what the Board of Advisors told us at a prior meeting).
About 45% of attorneys have a login for another Bankruptcy Court in Florida,
primarily the Middle District.

Almost 98% of debtor’s attorney’s use third-party software for preparing new cases.
Over 72% of debtor’s attorneys who use third-part software also use that software to
file motions and other pleadings after the case has been filed.

e Inresponse to the survey results, the clerk’s office has taken or will be taking the following

actions:

(0}

Comments about “how | want ECF to work” have been submitted to the national
working group planning the “Next Generation” of ECF.

We will be improving our paralegal training and conducting separate paralegal
seminar in Pensacola and Tallahassee this fall.

We will be making an enhanced awareness effort the newsletter content, ECF Manual
updates and other resources.

We will create and post brief tutorial video demonstrations online.

We will be working with the other Florida Bankruptcy Courts to create a uniform login
structure so as to avoid the need of having different logins for each district.

We will conduct internal training on third-party software so as to make our staff
better aware of the interaction between ECF and vendor software.



PAGE 4

Filing statistics.

e Filings in the district are down over 15% for the first quarter 2011 over the same period last
year.

e [t was noted that most members representing debtors have observed a decline in the
number of days/weeks they are scheduled in advance. There was discussion as to what may
account for the decline. Comments included a lull in foreclosure action as well as distribution
of funds by BP.

FL-Northern Bankruptcy Bar Seminar.

e Bill Blevins noted the Northern District of Florida Bankruptcy Bar Association will conduct
their annual seminar on September 30, 2011.

e The seminar will be held once again at the Hotel Duval in Tallahassee. The NDFLBBA web site
has been updated to include hotel information for the seminar.

Next meeting

e August 15, 2011 at 1:30 Eastern / 12:30 Central



