FLNB Attorney Board of Advisors
Meeting Summary for November 10, 2008

Attendees: Jim Sorenson, Bill Miller, Bill Blevins, Melissa McClure
Attending via telephone: Sherry Chancellor, Sharon Sperling, Kevin Davis
Absent: David Abrams, Jason Egan, Luke Adams

Welcome to our newest member, Bill Miller.

Follow-up from previous meetings:

A.

Mortgage issues. Leigh Hart’s office is working on a draft of a proposed Standing Order
regarding post-petition mortgage issues in Chapter 13 cases. Bill B. will be discussing the
draft with Judge Killian. Sharon noted the problems dealing with mortgage companies
regarding these issues and recommended that the Annual Report form be modified to
include a statement letting the trustee know if any provision of the mortgage obligation has
changed. Bill M. will discuss this idea with Leigh Hart.

Bankruptcy Bar Seminar. The Clerk’s Office conducted an informal Q&A session the evening
prior to the seminar and received some constructive feedback from the 6-8 attorneys
attending the session. The feedback mostly related to court procedures and issues related
to version 3.2 of ECF. During the conference, Allen Turnage mentioned the idea of doing a
parallel conference for paralegals and legal secretaries at the 2009 conference. Kevin will
contact Mr. Turnage and lend the support of the Clerk’s Office for assistance in preparing
and conducting such a session.

(Update: Following the meeting, we were informed that the Bankruptcy Bar Seminar for 2009
will be held on October 9 with a reception to be held the evening of October 8)

Public Court Calendar. During the last Board of Advisors meeting, it was suggested that the
court calendar is not as useful as it could be because the hearings are not sorted in the
order of the ECF calendar which is what Judge Killian uses to call cases. Since the previous
meeting, the calendar has been modified to sort in the same manner as the ECF calendar.
Thank you for your feedback and excellent suggestion.

Paperless entries. We haven’t received any feedback from members of the bar on which
events might be suitable for paperless entries. We will use the suggestions provided by this
group during the last meeting in conducting an internal review of events and compiling a list
of possible events for which the PDF requirement may be removed. This project is scheduled
for the first quarter of 2009.

Uniform motions. There doesn’t seem to be support from members of the bar for creating
standardized forms for certain motions and other pleadings. Therefore, the idea will be
tabled. Kevin will notify Karin Garvin who had suggested using a standard form for Objection
to Claims and let her know that we will deal with that issue from a training standpoint.



Version 3.2 of ECF. The new version of ECF was installed on August 30. We have been in
communication with several law firms since implementation on dealing with the speed issue and
have had some success in resolving the issue with almost every firm who had voiced a concern.

Sherry noted that the new version requires additional steps when entering a case number.
Melissa noted that you can delete the current case number by right-clicking and highlighting the
number and hitting the delete button.

There was discussion about the cascading menus and whether people used them and had an
opinion as to whether they are of benefit. Bill B. noted that the deadline for courts to implement
version 3.2 was extended recently because of performance issues which may be related to the
cascading menus. He noted that an upcoming release may give courts the option of “turning off”
the cascading menus. Sherry indicated that she doesn’t care for the cascading menu feature
and neither does her staff. Bill M. stated that he uses them at times depending on what screen
he is using. Jim indicated that he doesn’t use the cascading menus because he is more familiar
with the old method and he’s able to move thru the screens pretty fast. He also indicated that
the ECF system is faster after 5:00 p.m.

Version 3.3 of ECF. The next version of ECF is tentatively scheduled to be installed around late
March. The upgrade shouldn’t affect the bar much in that most of the changes relate to new
data elements requested by the Executive Office of the U.S. Trustee. We expect to offer training
for panel trustees on the new fields for inputting information related to the no-asset report. Our
efforts for members of the bar, however, will probably be limited to an awareness campaign.

No attorney training or demonstrations are expected because of the nominal changes affecting
the bar at large.

5Alpha. The Clerk’s Office is making plans to implement a new internal case management tool
on February 1, 2009. The new application allows courts to distribute case administrator
workload throughout the district which will allow us to achieve more of a balance in the
workload of court staff. Toward that end, the Clerk’s Office will be undergoing some changes in
preparation for full implementation. Those steps include:

= Beginning December 1, 2008, cases will be re-distributed among Case
Administrators district-wide. The re-distribution of cases will enable Case
Administrators to produce reports and prepare cases for full implementation on
February 1, 2009. Distribution will be based on the last two digits of the case
number. A list of case number assignments will be posted on the court’s web page.

= Effective December 1, 2008, there will be a new email address for sending proposed
orders. The new email address is: Orders@flnb.uscourts.gov. You may continue to
submit proposed orders to the current email accounts for each individual office until
February 1, 2009. The orders will be forwarded to our new email address for
processing. After that date, however, proposed orders should be emailed to the
new email address and should no longer be emailed to each individual office.

= After full implementation on February 1, 2009, case administrators will be assigned
randomly and duties will no longer be performed based on digit assignment. The
Case Administrator assigned to the case will be noted on the docket sheet.



Sharon inquired as to whether the random case assignment will be made when the case is filed
and, if not, who would an attorney contact with an immediate issue prior to assignment. Melissa
stated that the assignment will be made when quality control functions are performed on the
case which usually takes place the first business day after the case is filed. She indicated that
Debra Cook will be the immediate contact person prior to a case being assigned and can be
reached by calling the Clerk’s Office.

ECF Central. We have received feedback from the attorneys using and testing the new product
and are currently working on making modifications to the contacts and calendar modules. We
anticipate a general roll-out in early December. Jim has been added to the list of attorneys
interested in having the product installed at his office. Sherry noted that the contacts module
should include staff names in a manner consistent with the way they are listed on the web page
and docket sheet (after 5Alpha is implemented).

Rule and Form Changes. Melissa provided an overview of the form changes which become
effective on December 1, 2008. The new forms will be added to the web page and ECF system
where appropriate. Bill noted that the Interim Rules become final effective December 1 and that
references to “interim” rules have been removed from existing forms.

Administrative Procedures for Electronic Filing. Bill B. noted that the Administrative Procedures
are being modified. The procedures will include a statement outlining the use of the Bankruptcy
Noticing Center (BNC), privacy related items regarding a Motion for Protective Order and a
notation of the change in the email address for proposed orders.

Local Rules. Bill B. noted that we will be updating our Local Rules in 2009 and that Bill M. has
agreed to serve on the committee. We will be sending a message to the bar asking for their
comments and suggestions on changes to the Local Rules. Bill M. will inquire of Allen Turnage as
to whether the Bankruptcy Bar Assoc. wants to have a representative on the Local Rules
Committee.

Next meeting — February 23, 2009 at 1:30 p.m. (Eastern)



