FLNB Attorney Board of Advisors
Meeting Summary for September 16, 2009

Attendees: Bill Miller, Bill Blevins, Kevin Davis, Luke Adams
Attending via telephone: Sherry Chancellor, Philip Bates, Steve Jurnovoy
Absent: David Abrams, Tracy Strom

1. Follow-up from previous meeting(s)

« Web site updates: Feedback from the Court User Survey has helped identify
modifications which need to be made to improve the web site. Some of the
modifications (e.g., inclusion of the email addresses of trustees) have been
completed. Bill Blevins will be taking the lead on other modifications to the web
site. If members of the Board of Advisors have suggestions on improving the web
site, please notify Bill Blevins and Kevin Davis.

. Modification to chapter 13 form plan: The chapter 13 process is being reviewed
for steps which can be streamlined and improved. One suggestion under
consideration is to add language to the chapter 13 form plan reflecting that the
pro rata dividend paid to unsecured creditors may be reduced if post-petition
mortgage obligations are modified due to changes in interest rates, insurance,
taxes or other terms. This would prevent the need to file amended plans when
mortgage terms change after a case is filed. Members of the Board indicated
that this would be a good idea as long as Leigh Hart has the capacity to change
the amount of distribution. The chapter 13 trustee’s office will be making
recommendations to Judge Killian.

2. Move to Arnow Building in Pensacola

« The move from the SunTrust Tower Building to the Arnow Building in Pensacola
is now scheduled for the weekend of March 5, 2010.

« The clerk’s office is interested in hearing from the Board members as to how the
transition can be made easier for members of the bar and their clients. After
some discussion, the following recommendations will be researched:

0 Arranging a tour of the building for members of the bar;

0 To assist with parking, work with the U.S. Trustee in adjusting times for
341 meetings to reduce the number of people appearing at one time;

0 Create awareness among the trustees that difficulty in finding parking
space may cause attorneys and parties to be late for 341 meetings;

0 Include a separate document distributed with the 341 meeting notice
suggesting parking or public modes of transportation;

0 Provide maps of the building location and room location.



« In anticipation of the move, the clerk’s office will be moving the existing podium
and attorney tables from the current location to the new building. This move will
probably occur in November. The furniture items will be replaced in the SunTrust
building with temporary furniture. The move should not cause an inconvenience
to members of the bar.

3. Bar seminar

« The Northern District of Florida Bankruptcy Bar Association annual seminar is
scheduled for October 9 at the Hilton Sandestin Beach Resort in Destin, Florida.
Information on the seminar can be found at the NDFL Bankruptcy Bar web site. A
link to that site is located on the court’s web site.

« Bill Blevins will be making a 30 minute presentation on behalf of the clerk’s
office. The group was asked to provide input as to whether the changes to the
Local Rules required a substantive presentation on the changes taking effect.
After some discussion it was decided that approximately 15 minutes of the
presentation would be dedicated to highlighting changes in the Local Rules.

4. December 1 changes in rules and forms

« The F.R.B.P. changes regarding time computation becomes effective December
1, 2009. The new rules calculate deadlines in increments of 7 days. The clerk’s
office is working to determine which deadlines, procedures and documentation
will be affected by the changes. A special edition of the court’s newsletter will be
distributed prior to the effective date.

« Inaddition to the rule changes there are also few new forms which will be used.
The new “Reaffirmation Agreement Cover Page” will be the most visible and
most used of the new forms.

« Members of the group were asked about the state of awareness of the bar at
large and whether the court should be doing more. It was generally agreed that
members of the bar are aware of changes coming in December but may not be
familiar with the details of those changes or the impact of the changes. Mr.
Miller indicated that an attention-grabbing headline in the newsletter should be
used (e.g., “Don’t Commit Malpractice”). Mr. Bates indicated that the level of
interest by the bar correlates with whether strict compliance with the deadlines
will be enforced.

5. Local Rules feedback and process

« The deadline for submitting feedback on the proposed changes to the Local
Rules expired on September 11, 2009. Only a few comments were submitted.



« Going forward, the plan is to submit the proposed modifications to Judge Killian
for his approval. The packet will then be sent to Chief Judge Mickel by October 1
for his approval and then finally to the 11" Circuit. If there are no delays, the
Local Rules will become effective, as modified, on December 1, 2009.

« Bill Miller indicated that having a feedback tool on the web page, as suggested
by the Board of Advisors during a previous meeting, was helpful in that we
received comments from people who don’t always participate in the process.

6. Filings stats and prognostications

« New case filings are up substantially in the district for the year and every
indication is that the trend will continue in the upcoming months.

« Mr. Jurnovoy indicated that his office is very busy and they expect to get even
busier as interest rates in credit cards have recently gone up. Mr. Bates indicated
that he has never been busier on the commercial side of his practice.

7. CM/ECF registration process

« The clerk’s office is looking into possibly automating at least part of the attorney
registration process for new attorneys wanting to become registered users of
the CM/ECF system.

« Bill Blevins is taking the lead in reviewing the current process to determine
where improvements to the current process can be made. Board members are
encouraged to provide comments about the process or suggestions as to how
the process can be improved to best serve members of the bar.

8. CM/ECF upgrades

« The upgrade to version 3.3.2 has been rescheduled to the weekend of October 3,
2009 to allow for a secondary patch to be added at the same time. The ECF
system will be unavailable from about 6:00 p.m. on Friday, October 2 until about
6:00 p.m. on Sunday, October 4.

« The next major upgrade is going to be version 4.0 which is expected in the
summer of 2010. There will probably be attorney training and/or information
sessions after court prior to that upgrade.

« The Administrative Office continues to work on the “next generation” of ECF. No
release schedule is out yet but we’re probably looking at it being several years
away. We have inquired as to whether attorneys and attorney associations will
have the opportunity to provide feedback and make suggestions in the



functionality and design of the next generation. We have been assured that
ample opportunity will exist. We will pass along that information as it becomes
available and plan to get with the Board of the Bankruptcy Bar Association to see
if they want to contribute or establish a process for offering contributions.

NEXT MEETING: January 25, 2010 at 1:30 Eastern / 12:30 Central



