FLNB Attorney Board of Advisors

Meeting Summary for July 26, 2010

Attendees: Sherry Chancellor, Kevin Davis
Attending via telephone: Steve Jurnovoy, Bill Miller, Philip Bates
Absent: David Abrams, Tracy Strom, Bill Blevins

1. Follow-up from previous meeting(s)

« Local Rules Reference in CM/ECF -- The process of adding references to the Local
Rules in certain filing events is continuing and should be completed by the end of
August. There are 33 events identified to be included in this process.

« Court user survey action -- The Clerk’s Office has taken the following action
based on comments offered by members of the bar during the Court User Survey
conducted in the spring:

0 Some comments and suggestions have been submitted to the national
working groups responsible for design requirements for the “next
generation” of CM/ECF. Those suggestions include:

(0]

Ability to “toggle” certain events off the docket report (e.g.,
Notice of Mailing);

Add links to files on the last screen to enable users to confirm the
correct document is being loaded;

Add an option of having email notices sent on a case directly to
the case inquiry screen when viewing a case report.

The Clerk’s Office is in the process of making improvements based on
other comments and suggestions, including:

Creation of “filing agents” for attorneys to limit the access to their
staff (included in ECF version 4.0);

Adding conditional logic to certain events to prompt users to
select the correct filing event;

Improvements to the web site to enable attorneys to suggest
changes to CM/ECF on a regular basis; and

Improved awareness on the “search” feature of CM/ECF.

2. Upgrade in CM/ECF to version 4.0

« The upgrade to CM/ECF version 4.0 has been delayed by the Administrative
Office Support Division and isn’t expected to be released to us until late 2010.

« We will implement 4.0 probably sometime in January or February.



« Information sessions will be held in each division prior to implementation. Watch
for announcements in The Bankruptcy Advisor newsletter and emails.

3. Server upgrade

« Ahardware replacement is scheduled for the weekend of July 31. The system
will be down all weekend while new equipment is installed.

« The implementation is for hardware only and you will not notice a difference in

how CM/ECF functions. You should, however, notice an improvement in speed.
[Follow-up: After the meeting we were notified that the implementation of the new hardware
would be delayed. We will notify users of the new date once we are confident that
implementation will occur].

4., E-orders module

« The implementation of ECF version 4.0 will give us the option to include an
option to implement a new order submission module within CM/ECF. The new
module includes filing proposed orders as a docket entry. There was some
discussion as to whether members of the Board have a preference or see a
problem with having unsigned, proposed orders on the docket. Ms. Chancellor
indicated that one benefit of having the proposed order on the docket is that it
would be evident if and when a proposed order was sent. Mr. Bates stated that
he sometimes sends a proposed order even though someone else was directed
to submit the order. He suggested an event indicating that a proposed order was
send from someone other than the party directed to do so.

« There was also discussion about whether having proposed orders on the docket
might clutter the docket, especially in more active cases. Ms. Chancellor stated
that having the proposed orders on the docket would make it easier to monitor
compliance. Mr. Miller asked whether the proposed order would be linked to
the document number of the motion or application. (Kevin answered in the
affirmative). There seemed to be a consensus that having the proposed orders
on the docket would not be overly burdensome or “clutter” the docket.

5. Upcoming projects:

. Web site design: We will be working on re-designing the web site over the next
few months and will be asking for your suggestions and input. We will also be
adding information to the web site on how to submit comments on the next
generation of CM/ECF.



. Filing templates: Since the next generation of CM/ECF is several years away, we
will be looking at the possibility of adding templates to make ECF easier to use
with fewer steps involved in filing common events.

6. Arnow Building

« Ms. Chancellor suggested a clock in the courtroom and lobby area in that many
attorneys use their cell phone instead of a watch and cell phones aren’t allowed
in the building by court security.

« Ms. Chancellor stated she has recently had problems accessing the wireless
internet in the 341(a) meeting room. She will contact Kevin the next time she’s

in the building and have him look at the problem. [Follow-up: After the meeting, the
problem was identified and repaired for Ms. Chancellor and also for Ms. Garvin].

« Ms. Chancellor pointed out the improper location of the flag in the courtroom

and the misdirection of the eagle on the flag pole. [Follow-up: After the meeting,
the issues with the flag and flag pole were corrected consistent to proper protocoll].

7. New judgeship status

« No news to report. The legislation probably will not be acted upon before the
August recess and is unlikely to be considered before the November elections.

8. Case Settlement Information

. Information about cases of interest from other jurisdictions will be posted on the
court’s web site. Those cases involve a settlement in an FTC cases against
Countrywide Mortgage (related to collection activities in bankruptcy cases) and a
cases from the Southern District of Texas regarding collection procedures in
bankruptcy cases b Wells Fargo.

NEXT MEETING: October 25, 2010 at 1:30 Eastern / 12:30 Central



