FLNB Attorney Board of Advisors
Meeting Summary for June 11, 2009

Attendees: Bill Miller, Bill Blevins, Jason Egan
Attending via telephone: Sherry Chancellor, Kevin Davis, Tracy Strom, David Abrams
Absent: Sharon Sperling, Jim Sorenson, Philip Bates, Steve Jurnovoy

Thank you for your flexibility in moving the meeting date. The meeting was originally
scheduled for May 26 but was rescheduled to allow members to attend the memorial
service for Lou Long.

1. Transition in membership.

Thank you to the members who, as of this meeting, completed their two year
term on the Board of Advisors. Your selfless contributions have helped the Office
of the Clerk with procedures and numerous ongoing projects and have changed
the trajectory in the development of products and services implemented in the
Northern District. Our sincere thanks to the outgoing members:

0 lJim Sorenson

0 Jason Egan

0 Sharon Sperling

Welcome to the new members who are joining the Board. We look forward to
working closely with our new members:

0 Tracy Strom

0 Philip Bates

0 Steve Jurnovoy

In order to retain continuity, we have a few members who are in the middle of
their term and will continue to provide their valuable experience as members of
the Board. They are:

o Bill Miller

0 David Abrams

0 Sherry Chancellor

2. Follow-up from previous meeting(s).

Chapter 13 mortgage issues and annual statement. There was discussion during
prior meetings about creating forms or a Standing Order dealing with post-
petition mortgage issues (such as a change in interest rates or other terms of the
mortgage) as well as procedures for handling arrearages. Since those
discussions, there have been changes proposed in the national rules pertaining
to mortgage servicing and related claims. Those rules are in the pipeline for
2011. During the interim, we have proposed similar language to go



into effect by local rule prior to implementation of the proposed national rules.
Therefore, the process of doing something by Standing Order is on hold. This
item will be removed from future meeting agendas.

The was also discussion during the last meeting about modifying the chapter 13
annual statement advising the trustee of any changes to the mortgage obligation
affecting balance, interest rates or payment amounts. It was suggested that a
better approach may be to include a provision in the original plan that the pro
rata dividend paid to other creditors may be reduced because of changes in the
mortgage obligation which goes into effect after the case is filed. This would
avoid the debtor from filing plan modifications each time the mortgage payment
changes.

[ACTION ITEM: As this was first suggested by Sharon Sperling, Kevin will contact Sharon and
see if she wants to submit proposed language for modifying the Chapter 13 Form Plan].

« Objection to claim. There was discussion at previous meetings as to creating a
standardized form for filing an Objection to Claim and adding negative notice
language to the form in order to promote consistency in the process. There
wasn’t much support for the idea of having a standardized form. However, the
idea of having a standardized negative notice was well received. Standard notice
language has been drafted and made part of the proposed changes to the Local
Rules and posted for comments from members of the bar.

« Language on 341(a) notice. As discussed during the last meeting, the notice we
use cancelling the preliminary confirmation hearing was causing confusion
among debtors in that some debtors erroneously took the notice to mean they
do not need to appear at the 341(a) meeting. A new form was created which
includes language indicating that no other meeting or hearing is affected by the
cancellation of the preliminary hearing. This issue is closed and will be removed
from future agendas.

3. ECF Central status. The ECF Central project is moving along quite well. Under the terms
of the grant we were awarded earlier this year, we have hired a new developer (Andy
Hubbard) to work on the project full time to make modifications to the product to
enable other courts to utilize the application. We have also used the framework
technology of ECF Central to create a new link in CM/ECF for submitting proposed
orders.

4. Survey results and resulting changes. The results from our Court User Survey have been
analyzed and there are some changes anticipated based on the responses. Some of the
anticipated changes include:



. Web site changes:
O Relocating the 341(a) meetings calendar and hearings calendar in order
to make them more prominent
Archiving announcements
Modify the public calendar to retain older (archived) hearing dates
Making the FAQ section more robust and comprehensive
Reformatting and reconfiguring the forms page
Adding trustee email addresses (if the trustees consent)

O O O0OO0Oo

[ACTION ITEM: Kevin will contact each trustee and inquire as to whether they want their email
address posted on the web site].

« Attorney manual changes:
0 Adding a section on requirements for tax returns
0 Adding a section for changes in login and password
0 Adding instructions for locating filing events using the search tool
0 Updating the screen shots

5. Local Rules. The Local Rules Committee, chaired by Bill Miller, has been hard at work. A
summary of the proposed changes has been posted on the court’s web site with a link
located on the main page. A comment period on the proposed changes opened on June
5 and continues until July 3. Comments can be sent to Bill Miller or posted on the forum
environment located on the court’s web site. No comments have been posted on the
web site as of the date of the meeting. Board members are encouraged to submit
comments especially on the proposed changes to rule 3001-1 (Proof of Claim) and the
new proposed rule 3002-1 (establishing time limits for filing claims on deficiencies
following the surrender of collateral in a Chapter 13 case). The plan for implementing
changes to Local Rules includes:

«  Work with Judge Killian in July on the comments and proposed changes
« Post the entire package for public comment in August
« Implementation in December.

6. CourtCall. The Clerk’s Office is working with CourtCall to develop a plan for continuing
operations in the event of an emergency such as a hurricane or pandemic situation.
Included is a plan to utilize CourtCall for conducting hearings via telephone on a broader
basis. Although the concept is still in the early phases of development, the plan may
include entering an order to allow parties to participate in CourtCall hearings at no cost
in an emergency situation. The Board members discussed whether an evidentiary
hearing would be possible under those conditions and suggested several items to
consider while developing a policy, including: proffering evidence and testimony, issues
of swearing witness by telephone; issues of identifying witness by telephone; and, the
extent of stipulations to resolve some of these issues.



7. Next generation of CM/ECF. The Administrative Office of the Courts (AO) has begun a
process for seeking information from the courts on the “next generation” of CM/ECF.
The goal is to develop a new system which includes the natural evolution of design,
architecture, and functionality of the system. Part of the discussion includes
incorporating more of a “wizard” approach that prompts the user by asking questions
and making selections based on the user’s response. Board members are asked to give
some consideration to changes they would like to see in the system. Sherry suggested
that one improvement would be to enable the claims to be reviewed from the claims
register without hitting the back button. Sherry also suggested that maybe we could do
a roundtable discussion at the Bankruptcy Bar Seminar on the issues.

[ACTION ITEM: Kevin will contact Dana McWay and inquire about what opportunities will be
available for attorneys or groups to submit comments. If available, we may want to consider
asking the Bankruptcy Bar Association if they want to submit a letter to offer input.]

8. Registration for CM/ECF. Currently, we are requiring an original signature on forms to
register for a login and password for the CM/ECF system. The signature is being required
so the court will have a documented affirmative acknowledgment that the user
consents to the terms under the administrative procedures for electronic filing and will
adhere to the Standing Order and procedures. Lately, other courts have adopted an
online system of registration which does not require an original signature. The group
was asked to consider whether retention of an original signature is necessary in order
for users to be bound, or whether other mechanisms exist which would allow us to
bypass this step and allow online registration. This issue will be discussed at the next
meeting.

NEXT MEETING: September 16, 2009 at 1:30 Eastern / 12:30 Central



