FLNB Attorney Board of Advisors
Meeting Summary for May 13, 2008

Attendees: Jason Egan, Sharon Sperling, Jim Sorenson, Sherry Chancellor (via telephone), Luke Adams, Bill Blevins and Kevin Davis.

1. Terms of service. Each member of the Board of Advisors agreed to extend their term of service
for an additional year. The term for current members will expire in July, 2009. We will recruit
additional members to serve a two year term which will overlap the term of the current
members.

2. Follow-up from previous meeting:

A. Adding “Amended” as a modifier in ECF. This option was researched and it was determined
that creating such a modifier would cause procedural problems internally with calendar
issues. The current events used to modify (e.g., “Amended Motion, Amended Document”)
will remain in place.

B. Updated Administrative Procedures for Electronic Filing. The procedures became effective
April 1, 2008. Thank you for your input and suggestions.

C. Transition of duties in the Clerk’s Office. The transition in duties (Help Desk, Pensacola
phone calls answered in Tallahassee, claims processing) which took place on April 17 was
discussed. No members noted any problems or issues arising from the transition.

D. Mortgage issues in Chapter 13 cases. Forms used by the Southern District of Florida are
being reviewed by Ms. Hart’s office. After receiving her feedback we will ask Judge Killian for
his recommendations and ask the members of this Board for their feedback before sending
it out to the bar at large for their comments. Recommendations may be adopted through
the local rules update process in 2009.

3. Newsletter. The next edition of the newsletter is scheduled to be released on June 13. Jason will
have an update regarding the bar seminar in September. The newsletter will include a link for
the registration form for the seminar.

4. Bar seminar. The bar seminar is scheduled for September 19 at the Hilton in Sandestin. The
Clerk’s Office staff will be doing a presentation to include: Update on filings; procedural
changes; conversion to ECF version 3.2; moving to the Arnow Building in Pensacola; and, ECF
Central. Jason suggested that we include the changes in the Administrative Procedures as part
of the presentation. Sharon inquired as to whether a live video feed of the seminar might be
possible for those who cannot attend but are interested in receiving the information and CLE’s.
Jason and Jim indicated that the cost may be prohibitive, but Jason would contact the hotel and
inquire as to what is involved.

5. Filings. New case filings have increased considerably since 2007 and we could have around 400
cases in May. Sharon noted that she is scheduling appointments for 2-3 weeks out. Jim noted
that he is seeing attorneys who haven’t practiced in a long time returning to the practice.



Bankruptcy primer. The idea of conducting a bankruptcy education sessions for non-attorneys
was discussed. It was suggested that our efforts would be better spent creating tutorials and
links to references such as local rules, federal rules, forms, etc. rather than conducting a seminar
for non-attorneys. It was decided that a primer for non-attorneys should not be a priority at this
time.

Form changes. The interim rules will become final on December 1 and there are some form
changes that will also occur on December 1. Namely, a new cover sheet for the Reaffirmation
Agreement. Additional information on the form changes will be provided in the newsletter.
Sharon and Jim both noted that many creditors are not using the current B240 form for filing
Reaffirmation Agreements.

Upgrade in CM/ECF. The upgrade to version 3.2 will take place the weekend of August 30",
Most of the changes are cosmetic but some functional enhancements will be included such as
an event search feature and cascading windows. Sharon inquired as to whether the cascading
windows are optional. They are not optional, but users will have the ability to bypass the
windows by clicking on the blue menu bar as you do now. Demonstrations of 3.2 will be
scheduled in each division in August. Bill noted that there is a 25 page document on the Pacer
web site describing the changes in the upgrade.

ECF Central. Luke provided a demonstration of ECF Central to the members. The goal is to have
a few attorneys test the product beginning in August before general distribution in September.
Sharon and Jim both volunteered to help with the testing. Sharon suggested we include a
repository for questions submitted by others. This will be done through the FAQ feature, as well
as linking documents in the questions. Sharon also suggested creating a splash page for
displaying urgent messages. Luke will research this idea.

Next meeting — August 25, 2008 at 1:30 p.m.



