FLNB Board of Advisors Meeting Summary
April 10, 2012 — 1:30pm Eastern/12:30 pm Central
Tallahassee Division Bankruptcy Courthouse 2nd Floor Conference Room

Attendees: William Blevins (Clerk of Court), Traci Abrams (Chief Deputy/Minutes), Tracy Strom, Esq.*,
Steven Jurnovoy, Esqg.*, William Miller, Esq.*, Philip Bates, Esq.*, Kathryn Hathaway, Esq.,
Mary W. Coldn, Esq., and Robert Bruner, Esq.

*indicates attendees via teleconference

Summary

Introduction of Newest Board Member - Mary Beth Colén
e Welcome and thank you for volunteering to serve.
e The information on the 2012 Board roster was updated accordingly and its accuracy confirmed. The roster is located

at www.fInb.uscourts.gov under Court Resources on the Board of Advisors page.

Updates re Old Business

e 2012 Agenda-building plan
0 Court Internet site agenda topic submission form — Status/usage review discussion.
0 Planis to advertise the topic request form through the next newsletter.

0 No emails received by William Blevins or Traci Abrams since the form was established.
O Board members are invited to utilize the form as needed (in addition to direct email or phone calls).
o Newsletter Articles By Board Members
0 The Clerk’s Office solicited volunteers to write an article on the behalf of the Board for the next Newsletter.
O Robert Bruner and Kathryn Hathaway volunteered in re the May 2012 edition — Subject: Chapter 7 Trustees.
0 [Addendum: Julie Gibson was contacted as the newsletter editor and has set a draft submission deadline for
May 4, 2012. This information was communicated to Bob and Kathryn via email subsequent to the meeting.]
e Upgrade to ECF v4.3 — Status update
0 Minor upgrade — no issues encountered.
0 Included PACER fee changes became effective on 4/1/2012.
e Use of Filing Agent Accounts — Status update
0 Accounts are in use — no problems encountered thus far.
0 Use of accounts is optional — attorneys may continue to provide their login and password to their staff as
needed. However, under this scenario, only one user at a time may file using that login.
0 Filing Agent accounts allow multiple individuals to file concurrently for an attorney which is helpful to large
firms.
e FY2013 Budget Outlook
0 The Administrative Office of the U.S. Courts is conducting a review of the staffing formula used by
Bankruptcy courts nationally. In addition, filing statistics for the FLNB are down 20% from this time last year.
Budgetary reductions will result. The expectation is that the court’s FY13 budget will be reduced up to
approximately 20% using the worst case scenario. Nationally, this translates into an approximate reduction
of 1500 authorized work units. Some of these positions are currently filled and others are vacant.
0 We expect to reduce staff by 4 people; only one person has accepted the early retirement plan option as of
this date. Of the 3 remaining, one position reduction will come from operations, and two will come from



non-operations. These cuts will not be through attrition but through a Reduction In Force (RIF). The goal is to
make up an approximate $250,000 budget shortfall expected during FY13.

We believe customer service will not suffer as long as we are able to continue to utilize automated case and
operational management tools and systems.

Once cutbacks are made, the Clerk’s Office is interested in receiving feedback from the Board of whether
they notice differences in service levels. The Clerk’s Office is also willing to discuss impacts on the Bar
resulting from changes we may need to make going forward and the best way to implement those changes.

e Initial Information and Requests for New Judge
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(0]

From what has been relayed to us by the Circuit, the selectee has been notified and the background check is
ongoing. The Circuit is supposed to announce the name of the new judge once satisfactorily completed.
Conversation related to two phases. The first being the initial period after the new judge has been sworn in
by the Circuit. The second being after the Judge is on the bench for a period of time where the possibility of
the Board being utilized as a sound board and resource for the new Judge. Three specific thoughts were put
forward for the initial period as follows:
=  Will a standard communication be issued by the new judge stating that he or she intends to keep all
processes and procedures static until x-date or that he or she intends to change certain processes
upon installation?
=  For planning purposes, will established hearing dates remain the same, change immediately or be
modified sometime in the future?
=  Will CourtCall remain an option for hearing participants?
Support was noted for the second period proposal, and it will be presented to the new Judge when
appropriate.

e 2012 Bar Survey
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The full report created by Julie Gibson was discussed by Bill Blevins —all customer comments were positive
although the response rate continues to be low (4%). The report summary created by Julie Gibson was
provided to Board members.
Board members were asked how the response rate could be elevated, and the following
suggestions/comments were provided:
= Most users are satisfied with the customer service provided by the court and, as a result, do not feel
the need to take the time to complete the survey;
= Provide time to complete an online survey or provide a paper survey to be completed during the
Clerk’s portion of the Bar Seminar and add a raffle option for a rule book or a similar item for those
who provide evidence of a completed survey;
= Announcing the survey using a pen/ink letter or an email from the Clerk or the Judge may give it
more weight;
= Explaining how survey responses are used in regard to national budgetary discussions might elevate
its importance among users who may not normally participate;
= Explaining how the Clerk’s Office has used past survey responses to provided better customer
service may increase the response rate; and
=  Providing an easy way for completely satisfied users to answer in that manner through a one-click
option would reduce the time it takes to complete the survey and may increase the response rate as
a result.

e Judge Killian’s Retirement
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Review of plans/dates:
= Official retirement date — July 24, 2012.
»  Official retirement ceremony/reception: Friday, July 20" Tallahassee Bankruptcy Courthouse.



* Bar-sponsored retirement dinner — Saturday, July 21°*.
= So as to not create confusion with regard to this private event, the Clerk's Office invitation for the
7/20 public event will include a link to the Bar association site for questions and logistical
information.
0 Portrait news — The portrait sponsored by the Bar is over halfway completed by the artist, Edward Jonas,
and will be ready for unveiling by July 20, 2012. Bill Blevins is working with GSA on the placement of the art.

New Business
e 2012 Assistant Training
0 September 19, 2012 in Pensacola
O September 26, 2012 in Tallahassee
0 3-hour program from 1 — 4 p.m. local time to include three sections (Clerk’s Office, Chapter 13 Trustee, and
Chapter 7 Trustee presentations)
0 Target audience — Assistants, paralegals and legal secretaries.
e 2012 Bar Seminar
0 To be held at the Hilton San Destin Resort on September 27th (cocktail/networking party) and September
28" (seminar).
e Public/Bar attendance during Board meetings — Discussion
0 The Board is not a decision-making body; it is a representative advisory body. To help promote efficiency
and reduce meeting time, the Board suggests that comments from non-Board members be submitted via
the form found on the court’s Internet site or by contacting a Board member using the 2012 Board contact
information roster also posted on the court’s Internet site.

Next Meeting
e Agreed Date: Tues., July 10, 2012 at 1:30 p.m. E.T.



