FLNB ATTORNEY BOARD OF ADVISORS
Meeting Summary for January 24, 2011

Attendees: Bob Bruner, Kathryn Hathaway, Bill Blevins, Kevin Davis
Attending via telephone: Tracy Strom, Steve Jurnovoy, Bill Miller
Absent: Sherry Chancellor, Philip Bates, David Abrams

1. Member rotation
e We welcome three new members to the group (Bob Bruner, Karen Specie and Kathryn
Hathaway) and appreciate their willingness to serve in this capacity.
e We say goodbye to Mr. Abrams after the completion of his two year term.
e  Mr. Miller will be leaving the group later this year after the completion of his term.

2. Upgrade to ECF

e The clerk’s office has been notified that the new release of CM/ECF (upgrade to version
4.1) is now available to the courts for testing, planning and installation.

e The upgrade is a major release that includes several new features. Some of the new
features are discretionary and the court has the option of implementing the features or
omitting them.

e One of the major discretionary features is the “Filing Agent” feature. This function
allows the court (or the attorney) to set up separate ECF accounts for paralegals or
other staff members. The accounts are linked to the attorney account and can have
filing permissions restricted to limit the paralegals ability to file only certain pre-
determined documents.

e Prior to the meeting, a handout was distributed which illustrates the functionality of the
filing agent module. Board members were asked their preference as to whether the
filing agent module should be included in the release. There was a consensus that the
module would be beneficial and that, as attorneys, they would probably use the feature
and create separate accounts for their staff members. Ms. Hathaway noted that most
firms allow their staff members to have full access to the attorney login. Larger firms
especially would like the ability to limit access to certain staff members. It is also
important to be able to remove access to an individual with immediately without
affecting access of the attorney or other staff members. Mr. Bruner noted that
attorneys are ultimately responsible either way and stated he would like to see the
ability to pay filing fees restricted to certain staff members. He also stated that there
should be documentation or written instructions on the access parameters staff
members possess. There was also a consensus that the attorneys should have control to
determine the access levels given to staff members (as opposed to the court controlling
permissions).

e Animplementation plan has been developed which includes attorney training
opportunities in each division in June. Implementation of the upgrade is scheduled for
July 4™ weekend.

3. Chapter 13 Uniform Plan
e The chapter 13 plan has now been in place for approximately 2 years and Board
members were asked if changes should be made to the uniform plan or if the current
form plan is satisfactory. Since the process of reviewing the Local Rules and soliciting



PAGE TWO
Board of Advisors Summary

public comments for the Local Rules has started, this would be a good time to solicit
comments about changes to the form plan if changes are necessary.

Mr. Bruner stated he is satisfied with the current plan. Ms. Hathaway stated that she
does not see any necessary changes and observed that Best Case has incorporated the
abatement provisions into their program. Mr. Miller indicated that the plan is working
well and that the non-standard section is a good place to add additional provisions.
There was a discussion as to whether the uniform plan should provide for termination
of the automatic stay upon surrender of collateral. It was determined that the language
of Local Rule 3002-1A(5) is sufficient and does not need to be included in the form plan.
There was also discussion about whether provisions regarding election of tax refunds
and abatement of plan payments should be adopted and included in the plan format. It
was determined that the optional language for “other provisions” listed on the court’s
web site was sufficient and did not need to be incorporated into the plan.

Comments from others will be solicited from others during the annual Court User
Survey but, unless something develops as a result of that process, we do not anticipate
making changes to the form plan.

3. Local Rules

The process for reviewing and updating the Local Rules is underway. A committee has
been formed to review the Rules and make some changes. Bill Miller is chairperson of
the committee.

Anticipated changes include: minor corrections and word substitutions; incorporating
Standing Orders and Administrative Orders into Local Rules, where applicable, as per
guidelines suggested by the Administrative Office of the Courts. There may also be
additional topics including: lien stripping (Rule 3012), Transcripts (Rule 5007 and 8007);
Notice on Assignment of Claims (Rule 3001); and, restrictions on PDF images (Rule
1007).

The timeline for the project includes: March 14 to April 8 — Period for committee
members to make suggestions to be made; June 1 to June 30: Period for Bar review
and comment; August 1 to August 31: Public review period; Review by USDC and 11"
Circuit; Proposed effective date on Dec. 1.

In the past, we have printed a small quantity of booklets when the Local Rules included
major changes. That way, attorneys could have a bound copy to carry with them. The
Board members were asked if they have a preference in whether they have a bound
copy available to them or if an electronic copy (PDF) on the court’s web site is sufficient.
Most members indicated they do prefer a booklet. Depending on the cost, the Clerk’s
Office will probably have a small number of booklets available and, as we did in the past,
set up a process whereby attorneys can reserve a bound copy.

4. Web site redesign

The Clerk’s Office has started the process for re-designing the court’s web site. The
process includes development of internal committees for determining content and
design. The Administrative Office of the Courts has created templates for federal courts
to utilize so there is some consistency in court web sites. But we will be able to have a
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little local flavor, so please provide Kevin with any suggestions you have on the content
or design of the web site.

The plans include incorporating suggestions previously provided by the Board,
specifically, the suggestion on including different web pages for the various bankruptcy
chapters.

Our goal is to have something implemented on October 1.

5. Bankruptcy assistant seminar

The Clerk’s Office conducted a seminar for bankruptcy assistants at the same time as
the Bankruptcy Bar Association seminar last fall. The feedback was positive despite a
few technical glitches and we plan to do it again this year.

The 2011 seminar will probably be different in that we are planning on conducting two
separate seminars this time: One in Tallahassee and one in Pensacola. Please watch the
newsletter in the upcoming months for dates. We hope you will allow your staff to
attend.

6. Bankruptcy software usage

Next Meeting:

Many law firms use a 3" party software (e.g., Best Case, EZ Filing, Chapter 7..13, etc.)
for filing new cases and documents associated with new cases.

There seems to be a trend in these applications filing more than new cases. Board
members were asked if they use these 3" party applications to file pleadings other than
those associated with new cases.

Ms. Hathaway stated that she uses Best Case for filing almost everything except
Adversary Proceedings. She also indicated that Best Case has form motions in their
supplement documents section and that they can store local, custom documents in
their product as well. Mr. Bruner stated the he uses 3" party software for filing almost
everything electronically and he rarely goes into ECF directly. He also stated that the
product is less prone to errors and keeps track of every pleading filed.

The Clerk’s Office will be developing awareness training material for internal and
external training sessions on how the 3" party software integrates with ECF

April 25, 2011 at 1:30 Eastern / 12:30 Central



