FLNB Attorney Board of Advisors
Meeting Summary for January 25, 2010

Attendees: Bill Miller, Bill Blevins, Sherry Chancellor, David Abrams, Luke Adams, Kevin Davis
Attending via telephone: Philip Bates, Steve Jurnovoy, Tracy Strom

1. Follow-up from previous meeting(s)

« Status — Chapter 13 changes: The changes in Chapter 13 procedures which went
into effect on November 2, 2009 have been well received, especially the increase
in fees for debtors’ attorneys. Bill Miller reported on behalf of the Chapter 13
Trustee’s Office that people are using the optional plan language, especially the
language on abatement of plan payments. The new forms and procedures
remain on the court’s web page for review. Kevin will notify the bankruptcy
software vendors of the new plan language.

« CM/ECF registration process: The clerk’s office will be adopting an online
registration process which is being developed by a collaborative group of I.T.
staff from various courts including Luke Adams from our court. The new process
will include automated steps which will speed-up registration and reduce the
number of manual steps now being performed by court staff. We hope to have
the new process implemented in March, 2010.

2. Move to Arnow Building in Pensacola

« The move from the SunTrust Building to the Arnow Building in Pensacola has
been delayed due to water intrusion at the renovated building. The best
estimate for the move is now sometime in late April or early May. The March
newsletter will have updated information about the move.

« You may have noticed that some 341 meetings were scheduled for the Arnow
Building before we learned that the building wouldn’t be ready. Those meetings
have been rescheduled to the SunTrust Building and new notices have been sent.

« We have been informed that, due to security reasons, a tour or walk-thru of the
Arnow Building for members of the bar cannot take place until after the building
is occupied.

3. Local Rules (post-implementation issues)
o The Local Rules were revised effective December 1, 2009. Bill Blevins

commented on the hard work and leadership provided by Bill Miller as the
Chairperson of the Local Rules Committee.



There was a lively discussion on an Administrative Order issued by the Florida
Supreme Court recommending adoption of a statewide managed mediation
program for foreclosures. David Abrams inquired as to whether the Local Rules
should include mediation provisions for foreclosures. Phillip Bates indicated that
he is opposed to imposing additional levels of mediation in contractual
obligations. Bill Blevins indicated that there has been no discussion with Judge
Killian about adopting such a Local Rule.

There may be a need for revising the Local Rules again in 2011 and members of
the bar may be asked to volunteer to serve on the Local Rules Committee and, as
we did in the past, will be given an opportunity to submit comments about
proposed changes to the Local Rules.

4. Dedicated web pages for various chapter types

The clerk’s office is still working on making revisions to the court web site based
on comments received during the last court user survey and other feedback
received from members of the bar. One of the ideas under consideration is the
creation of a separate web page for Chapter 13 related issues. It was agreed by
members of the Board of Advisors that it would be easier for users if separate
web pages exist for various chapter types, especially chapter 13.

In addition to separate web pages for chapter type there were additional

suggestions for improving the web site including:

0 Add links or separate pages for issues by topic, such as procedures for
Motion for Relief, Valuation and Adversary Proceedings;

0 Add links to Local Rules where applicable;

0 Add display messages in CM/ECF which reference Local Rules, where
applicable.

5. Court user survey

The annual Court User Survey was distributed to members for comment. No
suggestions for changes or additional comments were offered.

The attorney survey will be distributed on or about February 12 with a separate
survey to creditors being distributed on or about February 16. Results will be
discussed at the next meeting.

6. Florida Northern Bankruptcy Bar Association

The annual seminar of the Bankruptcy Bar Association will be held this fall at the
Tallahassee Antique Car Museum. No date for the seminar has been announced.



« The clerk’s office will be working with the Association to develop and deliver a
seminar for paralegals and support staff. At this time, it is believed that the
seminar will be conducted in the courthouse in Tallahassee and transmitted by
video to the courthouse in Pensacola. Bill Miller inquired as to whether we can
provide Panama City and Gainesville support staff with a video link. Kevin will
determine if such a simulcast is feasible.

7. CM/ECF Upgrades

« New servers for CM/ECF are scheduled to be installed April, 2010. Other courts
who have already installed the servers have reported a marked increase in the
speed of CM/ECF.

« A major revision to CM/ECF is expected when an upgrade to version 4.0 is
released in late spring. We anticipate implementing the new version in late
summer or early fall. Training opportunities will be provided to members of the
bar and their staff before implementation.

8. CM/ECF “next generation”

« Working groups formed by members at the Administrative Office of the Court
continue to work on the “next generation” of CM/ECF. The new and improved
version is expected to be wizard or template driven. Realistically, we don’t
expect a release to be made for several more years.

« We have been informed that a comment period will be provided to the bar and
to groups and associations. We will continue to monitor the feedback
opportunities and inform you when we know something.

9. Demonstration of CM/ECF Central
« Luke Adams provided a demonstration of the current status of version 2.0 of the
CM/ECF Central application which is still under development. An alpha version of
the product, which is integrated within CM/ECF, is expected to be released for

testing in March with a general release scheduled for later this year.

« Attorneys can acquire the current version of ECF Central by downloading the
product from the “For Our Attys” tab on the court web site.

NEXT MEETING: April 26, 2010 at 1:30 Eastern / 12:30 Central



